


• Impact evaluation is a tool for learning 
what works, by testing programme theories.

• Impact evaluation evidence builds up over 
time, across programmes and contexts. 
Organizations need to clearly articulate 
their impact evaluation evidence priorities.

• Impact evaluations can work if there are 
strong partnerships built on trust 
between donor, programme and evaluation 
teams.

• Programme implementation and M&E 
capacity in-country is critical.

• Impact evaluations complement, but don’t 
replace, other evaluation, research, M&E, 
and audit activities.
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1. WFP Impact evaluation strategy 
and Evaluation Policy 2022



Impact Evaluation 
Strategy (2019-2026) Vision

WFP uses rigorous impact 
evaluation evidence to 

inform policy and 
programme decisions, 

optimize interventions, 
and provide thought 

leadership to global efforts 
to end hunger and achieve 

the SDGs.



WFP Evaluation Policy 2022

• Impact evaluations are managed by OEV at 
the request of country offices. 

• They measure changes in development 
outcomes of interest for a target population 
that can be attributed to a specific 
programme or policy through a credible 
counterfactual.

• They are usually undertaken during 
programme implementation over a multi-
year period. 

• Impact evaluations are not presented to the 
Executive Board.

Impact Evaluation in WFP



CONTRIBUTE

to the evidence base 

for achieving global goals

DELIVER

operationally relevant and useful

Impact Evaluations

MAXIMISE

impact evaluation responsiveness

to rapidly evolving contexts

HARNESS

the best tools and technologies for

Impact Evaluation

WFP Impact Evaluation Strategy (2019 – 2026)



World Bank IE Partnership

Sustainable Development Goal 17 commits World Bank and WFP to strengthen global partnerships, 
including for data and evidence: 

March 2018, the World Bank and WFP developed a “Joint Strategy for Tackling Humanitarian 
and Development Challenges”.

The World Bank’s Development Impact Evaluation (DIME) generates operationally relevant IE 
evidence to achieve the SDGs.

In 2019, OEV and DIME are partnered to generate impact evaluation evidence and build 
country capacities (renewed 2022-2026).



Impact evaluation partners (examples)

• BMZ / KFW in Sahel and South Sudan

• KOICA in Rwanda

• USAID support for humanitarian workstream

• NORAD in Malawi

WFP donor partners:

• UNICEF in Sudan and South Sudan

UN partners:

•CALP network

•ALNAP

Programme delivery partners: 

• Multilateral research groups: World Bank DIME unit

• Universities and Think Tanks: Cornell, ISDC, MIT, WZB  

• Evaluation functions: AFD, GIZ, and DEval

Impact Evaluation partners:



2. Multicounty IE Windows 



Impact evaluation windows and     workstream

Cash-based Transfers and Gender Climate Change and Resilience

School-based Programmes Nutrition (launching in 2023)

Humanitarian Workstream

Preparedness

Needs & Targeting

Intervention

Transitions



Window set up process and IE feasibility

12

Starting new implementation activities

Expansion/reduction of already 
existing activities

Changes in implementation modalities, 
complementarity activities, 
procurement systems 

Literature 
review

Consultation 
process

Call for 
expression of 
interest

Feasibility 
assessments

Country
selection



• Transfers can shift household gender dynamics

• 3 group comparison (El Salvador, Rwanda, Kenya):

A. Food-Assistance-for-Assets

B. Food-Assistance-for-Assets targeting 
women

C. Control Group

• Main outcomes

• Consumption

• Earnings

• Time use

• Agency

• Attitudes & norms

• Wellbeing including IPV/GBV

Example: CBT & Gender Impact Evaluation 
Design



Malawi

Bangladesh (FbF)

Climate change and 
resilience

Niger

Mali

South Sudan

El Salvador

Kenya

Rwanda (Climate and CBT)

Cash-based transfer 
modality and gender 

equitable and 
women’s 

empowerment 
outcomes 

2019 2020 2021 2022 2023

Sudan

School-based 
programming

Jordan

Nutrition

Up to 4 impact evaluations (TBC)

Guatemala (pilot)

The Gambia

Burundi (pilot)

Nepal (FbF)

DRC (HH targeting)

2024 2025

DRC

Syria

Haiti

Discontinued Humanitarian Workstream Feasibility assessments Pilot



3. Learning and Innovation
Lessons from the Review of the Pilot Phase (2019-2021) and 

Future Innovations



2021 IE Strategy Review found that:

The strategy is proving resilient and there is considerable positive feedback and evidence of 
progress. 

Most of the respondents interviewed for this review regard this as an important and timely initiative 
by WFP, which is highly relevant. 

What is also clear is that there is substantial demand for more IE in WFP. 

Unfortunately, due to COVID, it was still too early to see tangible signs of what it can deliver.

The combined capacity of the current IE team in HQ, and specialists in COs, is not enough to meet 
all the IE requests.



Considerations moving forward:
Further refining a hybrid model with combined in-house and external capacity. In which WFP’s IE specialists are 
providing a strong confident lead, and drawing on a range of external partners 

Accelerating the capacity building work in WFP to respond to the latent and actual demand for IEs.  Fitting IE to WFP’s 
operational needs and contexts requires support from in-house specialists who are immersed in its day-to-day work

Building links to researchers in developing countries and the global South

Broadening the methods to help answer the ‘why’ question and to provide greater contextual knowledge

Improving awareness of the Impact Evaluation Strategy through strong communications work

Ensuring continuity and sustainability to be fully embedded and institutionalized for the long term



Impact of participating in FFA:

Food security improved  

Household consumption improved (12%)

Quant & Qual Data:

“At the time my children got sick […]

And I had to buy them medicine… I 

was blessed with the money that 

came, as living day-to-day I needed to 

cover for that necessity. 

- Female beneficiary, Comunidad

Hacienda Bonanza, FFA for Women 

group”



Innovation: High-frequency Data Dashboard



Innovation: A/B Testing

Sub-Sample of Households

-

Randomly allocated to 3 groups

Group A 

FbF – Anticipatory Action

Group B

“Quick” post-shock 
response

Group C

“Regular” post-shock 
response





UNICEF Strategy to Evaluate Impact 2022-2025



• Mozambique (Social Protection): The pilot phase of ‘Cash Plus’ was initiated in September 2018 

and reached 15,345 children in four districts in Nampula province. Rigorous IE conducted alongside 

process evaluation demonstrated positive outcomes. Government now plans to reach about 250,000

families with children aged 0-2 between 2022-2024

High quality, rigorous impact evidence is a powerful tool 

to make a difference 

• India  (Sanitation): Evaluation of Economic and Financial Impacts of the Swachh Bharat Mission in India (to 

address open defecation) led to the Sanitation Cabinet Note of additional government investment of $18 billion

over 2020-2024.  

• Nigeria (Health): Impact Evaluation of the Volunteer Community Mobilizers Network on Polio Eradication in Nigeria helped 

UNICEF CO to advocate for retention the 17,000 Volunteer Community Mobilizers (VCM) from Polio Eradication paid by 

the government, contributed to CPD 2023-2027/Health Program Strategy Note and changes in the SBC programming



UNICEF: institutional rationale to strengthen the work on outcome and 

impact level results 2022-2025

Explicit focus on outcomes

▪ Pressure from donors and EB to demonstrate effectiveness of 

interventions and programmes

▪ New UNICEF strategic plan is explicitly outcome and impact 

focused  

ACCOUNTABILITY

▪ Programmes are more integrated, more innovative   

▪ Humanitarian programming is rapidly expanding

LEARNING



Evaluation of Impact VISION:  

Resources are not 
wasted on 

interventions that 
do not work

Impact Evidence 
informs ‘scaling up’ 

decisions



‘Evaluation of Impact’ – evaluative work at the outcome and impact level

P r o g r a m m a t i c  

p a r a m e t e r s

E v a l u a t i v e  

p u r p o s e

1

2

3

C h o i c e  o f  

e v a l u a t i o n  

m o d a l i t y



TRENDS IN UNICEF IMPACT EVIDENCE 2017-2021

Low scale (6%). Thematic and geographic 

disparity. 

IMPACT EVALUTATIONS 

36 Impact 
Evaluations 



Identified challenges and Strategic Pillars



Explore ‘thematic windows’ through the launch of Impact 

Evaluation Catalyst Fund

Comprehensive IE package for Adaptive Social Protection 

in partnership with BMZ

Multi-country Impact 

Feasibility Assessments 

Child Marriage and Social Norms

Mental Health and Psychosocial 

Support

1

2

4 impact evaluations + data innovation + operational 

research

Exploring partnerships with academic and other actors, 

LTAs for impact evaluations (supply side)

3

Increase initiation, coverage and 

requirements 

STRATEGIC PILLAR I



Multi-country Impact Feasibility Assessment (IFA) – a systematic, expert 

driven assessment

Objective: assess opportunities and limitations of generating impact evidence of UNICEF programming at scale



Example IFA Global Programme to End Child Marriage: 
Stage 2 Intervention mapping 

To prioritize countries, equal value was assigned to each of the six considerations. Scores are allocated as “high” (more favorable = 
2), “medium” (=1) or “low” (less favorable = 0). We then simply sum up the six values and group them into overall categories based 
on score (total score ranges from 0-12):



Methods and Innovation Lab – focus on 

Humanitarian evaluations

Utilization of secondary data to evaluate outcomes 

(OCHA data, administrative data (UNICEF InSIght, 

geospatial data)

Low-cost RCTs of digital services (big data) 

ECAR region in collaboration with UNICEF 

Innovation: ‘digital RCTs’ for: HealthBuddy+, Here4U, 
UsupportMe, and Bebbo

Mixed methods 

Integration of process and impact evaluations, 

‘nested’ designs with robust qualitative analysis, 

theory-based approaches 
Diversify methods and innovate

STRATEGIC PILLAR II  1

2

3

https://www.unicef.org/eca/node/7041
https://www.arci.it/here4u-arci-e-unicef-promuovono-uno-spazio-dascolto-e-supporto-per-minori-stranieri-e-giovani-migranti/
https://www.unicef.org/innovation/stories/mental-health-support-goes-digital
https://www.unicef.org/eca/Bebbo-parenting-app


Methods Guides (non-experimental)

Support of learning across decentralized function 

through user-friendly guides

Developing national capacity in IE 

Developing an applied Impact Evaluation learning 

modules to be taught at national universities 

1

2

3

STRATEGIC PILLAR III  

Improve learning, capacity and synergy 

with the programmes

‘Young evaluator’ fellowship programme for 

researchers from sub-Saharan African countries 

Finding links with RBM and CPD

A number of internal learning webinars and 

sessions on IE across regions (2022)



U N I C E F  I M M E D I A T E  P R I O R I T I E S

INSTITUTIONALISATION OF IMPACT EVALUATIONS IN THE NEW EVALUATION 

POLICY (FORTHCOMING 2023)

LAUNCH OF MULTI-COUNTRY IE INITIATIVES IN ADAPTIVE SOCIAL PROTECTION, CHILD 

PROTECTION AND NUTRITION

TEST MORE COST-EFFICIENT METHODS AND TOOLS UTILISING ALTERNATIVE SOURCE OF 

DATA (BIG DATA, MONITORING DATA, etc.)



Thank you!  


